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SUBJECT: ADMINISTRATION: POSITION CLASSIFICATION 

1. AS THE DEPARTMENT IS AWARE, FSO-4, JOSEPH A.B. 

WINDER IS SCHEDULED TO DEPART BONN IN EARLY JUNE. 

WITHIN THE EMBASSY'S GENERAL ECONOMIC POLICY UNIT. MR. 
WINDER HAS COVERED BASIC RESOURCES POLICY QUESTIONS, 
INCLUDING THE VITALLY IMPORTANT AND ACTIVE ENERGY 
AREA, US-EUROPEAN COMMUNITY ECONOMIC RELATIONS, AND 
EAST-WEST TRADE. HIS OUTSTANDING PERFORMANCE IN THIS 
JOB IS WELL KNOWN TO END-USERS IN WASHINGTON AND I 
TOO HAVE RELIED HEAVILY ON HIS CONTRIBUTION TO THE 
EMBASSY'S WORK. 

2. I AM MOST CONCERNED THAT THE POSITION WHICH WINDER 
IS VACATING PREMATURELY WAS RECENTLY DOWNGRADED TO 
FSO-6, ALTHOUGH THE RESPONSIBILITIES OF THE JOB WERE, AND ARE, 
OF A LEVEL COMMENSURATE WITH THE GRADE OF THE PRESENT 
INCUMBENT AND FREQUENTLY HIGHER. WITH THE PRESENT, 
UNREALISTIC GRADE ALLOCATION, IT WILL BE DIFFICULT 

TO REPLACE WINDER WITH AN OFFICER OF HIS CAPABILITY 
OR EXPERIENCE. I STRONGLY URGE, THEREFORE, THAT THE 
DEPARTMENT RECLASSIFY THIS POSITION WITHOUT DELAY 
(NO. 20-5010-276) TO FSO-5, TO PERMIT PER TO PROCEED 
WITH THE ASSIGNMENT OF A QUALIFIED ECONOMIC/COMMERCIAL 
OFFICER OF THAT LEVEL OF CAPABILITY. 
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